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Region 4A Medical Reserve Corps
NOTICE OF OPEN MEETING
Under the provision of M.G.L. c. 30A, The Region 4A Medical Reserve Corps
Will conduct a MRC Advisory Board meeting 
February 16th, 2017
Fuller School, 31 Flagg Drive, Door 14
Framingham, MA 01702

Call to order and quorum by Chair/Executive Director	10:30 AM


Meeting Minutes: Phyllis Schilp January 5th, 2017 

Fiscal Budget Monthly Report: Kitty
· Budget - MRC and PHEP and NACCHO
· Pending invoices and outstanding requests, transition expenses
· Proposal from Aciron (4B MRC webmasters)

Ongoing Business/ Updates: Kitty
· Interim Continuity Plan for HMCC and MRC 4A MRC: NEW FORMS/MOTION PATHS, Region 4A MRC VC
· Strategic Planning (hold / transition)
· Sub Regional MRC proposal (to go out to GC/ hold/ vote on reclassifications

New Business: (all)
· Submit recommendations for webmaster for 4A MRC Recommendations for EC for change in By-Laws (reduction in AB membership)
· Meet with contractors for AB

MRC Coordinator Deliverable Update and Discussion: (Lisa M.)
· National reporting requirements (monthly from 4A communities)
· BP5 Deliverable (#15 Volunteer Management) Updates, changes to work plan?
· Statewide MRC meeting update: CORI form, Transition schedule?
· Deputy Director transition efforts
· [bookmark: _GoBack]Communications

Additional Member Concerns/Issues: 

Adjourn																		11:30 AM 


www.medicalreservecorps.gov  www.region4a-mrc.org  www.region4a.org
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