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Region 4A Medical Reserve Corps
NOTICE OF OPEN MEETING
Under the provision of M.G.L. c. 30A, The Region 4A Medical Reserve Corps
Will conduct a MRC Advisory Board meeting 
April 13th, 2017
[bookmark: _GoBack]31 Flagg Drive Door 14
Framingham, MA

Call to order/quorum by Chair/Executive Director                                          9:30 AM

Executive Session with CHA     									   9:30 – 10:30 AM
· Discussion: BP5/Quarter 4 Budget, review Q1 Volunteer Coordinator


Meeting Minutes: Phyllis March 23, 2017 							 10:30 – 11:15 AM

Monthly Report: Lisa M.
· Budget - MRC Reclassifications, Work-plan Updates, Pending invoices and outstanding requests
· Volunteer Training / Recruitment activities
· Member community visits
· Volunteer recruits
· Reporting requirement updates (monthly from 4A communities)
· Deputy Director communications

Additional Member Concerns/Issues: 

Adjourn																		11:15 AM 
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